
James H. Shaw iv
1200 Homewood Court

Franklin, TN 37067

(615) 668-1922

jhsbraves@yahoo.com
	objective

	
	To provide Seasoned Interpersonal skills and Leadership to Inspire Trust and Confidence by Contributing proven ability to:
· Develop situational analysis/tactical and strategic plans, contribute clear insight

· Build Camaraderie, Generate Adaptive Response Techniques, And Inspire Effective Teamwork.

· Increase Productivity, Identify Error, Create Corrective action, contribute effective communication, provide valuable interpersonal skills

	Experience

	
	2005 - 2009
The Jones Company, 
Nashville , TN
Building Superintendent
· Directly responsible for the completion of multiple projects in a time mandated atmosphere. 
· Experience in three series/collections of homes with price points ranging from $200,000 – $900,000 with a 100% satisfaction rate among new homeowners.  
· Familiar with the NAHB “Green Building” bronze and silver levels and energy star qualifications
· Work with sub-contractors to accurately accomplish numerous tasks. 
· Follow strict procedure to ensure timely final inspections for both single and multifamily developments.
· Direct day –to- day operations and planning.
· Instill high levels of team work to maintain productivity and camaraderie. 
· Utilize negotiation skills to effectively provide employer with excellent profit margins.
· Prepare and process change orders in a timely manner as well as monitor profit and loss on a project basis. 
· Meet regularly with homeowners and city officials throughout conceptual and planning phases. 
· Worked with the sales personnel as a team with an emphasis on high customer satisfaction.
· Handled all warranty within the communities overseen. .



	
	2003-2005
Farrer Brothers Construction
Murfreesboro,TN
Project Manager/ Estimator
· Directly responsible for the completion of multiple restoration projects in a time mandated atmosphere. 
· Aid in the design/build concept of the entire restorative process

· Followed strict government/local municipality requirements 

·   Worked closely with personnel to ensure productivity as well as a “low impact” atmosphere for all clientele.

· Direct day to day operations and planning/ Submitted formal proposals to homeowners, as well as initiated claims with the insurer. 

· Instilled high levels of team work to maintain productivity.

· Utilized negotiation skills to effectively provide employer with excellent profit margins.

	
	2002- 2003
Mattress Firm
Murfreesboro, TN
Store Manager
· Ensured expenses and sales goals were being met for the store

· Analyzed operating reports and in store performance improvement, plans and inventory.

· Completed business reviews, and developed plans to correct improvement areas

· Developed expense budgets and maintained expense reports

· Monitored and engaged the personnel in asset loss and prevention programs

· Prepared documentation and reports for area management on routine basis.
1997-2002          Twin Oaks Landscaping.                       Murfreesboro, TN
Field Supervisor
· Provided and strategic planning and direction for the formation of a regional landscaping and design corporation
· Worked directly with clients in order to prioritize, plan and maintain 80 properties. Supervised crew members and maintained equipment maintenance logs. Assisted in preparation of and collection of accounts receivable



	Education

	
	2001-2002
Kennesaw State University
Kennesaw, Ga
     Business Administration

1996- 2001         Middle Tennessee State University         Murfreesboro, TN

     Business Administration

	Training / Education

	
	· CPR Certified

· IICRC Certified in Water Mitigation and Remediation

· SWPPP Level One Certification

· Mold Remediation

· Fire and Smoke Restoration and Certification

· Odor Control Certified

· OSHA Ten- Hour Certified

	References

	
	Available upon Request.
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