ALAN ELAND
2550 Shady Meadow Lane Knoxville, TN 37932

Residence (865)247-6335 –dleace@msn.com-Cellular (239)872-1025

Construction Manager
---- Specializing in Commercial Projects

Profile:   

Hands on construction and development professional with over 15 years of expertise in all facets of the industry.  A verifiable track record for the successful completion of $100,000 residential remodels to multi-million dollar projects.  Building positive rapport with architects, engineers, building officials, subcontractors and my clients while maintaining costs.  Well versed in contract negotiations with owners and sub-contractors. In charge of all construction estimating and document preparation. Responsible for keeping up with building code regulations, material purchasing and site management through certificate of occupancy.
Area of Expertise Lie In:

· Sales, Project Sales and Real Estate Sales                

· Team Building and Leadership                                                                 

· Construction Planning and scheduling                    

· Quality control
· Subcontractor management

· Estimating and job costing

· Customer satisfaction

· Organization and time management

· Permitting and building codes

Professional Experience:                                                                                     
Eland Development Inc. of Ft. Myers, Florida                                      1980-2009

Partner in general contracting design build firm.  Responsible for financial management including property acquisition and property management.  Project estimator and project manager for portions of the companies commercial and residential construction projects. A Florida Real Estate license was attained to allow in house real estate purchases and sales for the firm.  I worked with clients for a turnkey projects starting with real estate purchase ending with a total build out.  In 2000 I became president and maintained standards of quality workmanship, reliability and customer satisfaction.
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Highlights:
· Built Dairy Queen Grill & Chill in less than 90 days, the fastest ever built in Dairy Queen Grill & Chill history.
· Prestigious Pyramid Award was received for the construction and interior finish on Sanibel Steakhouse, Fort Myers, Florida.
· Custom waterfront $1.3million dollar residence was completed in less than 9 months.

· Observed the need of less expensive types of construction in our area and obtained a    pre-engineered steel dealership.  Projects include: 10,000 sq ft cabinet company, 6,000 sq ft medical sales company, 15,000 sq ft office building for landscaping company are a few of the projects contracted.   

· Former President of SunView Business Condominium Association, twenty retail units, 33,000 sq ft office complex we developed, constructed, marketed and sold out.
· Former President of Cypress Office Park Condominium Association, a 20,000 square ft. commercial project.  Provided turn key project including real estate purchase of 5 acre parcel, marketing and pre-sale of project.  Construction manager of design-build phase working with engineer, architect and designer. 

References:

Joseph Mitchell: Owner, Pool Pros

(239)277-7783

Gary Eskilsen: Owner: Florida Glass & Aluminum

(239)267-5888

Gene Harmaty: Owner, Harmaty Investments

(239)561-0111

Dave Devic: Owner, D & G Construction

(239)980-2660

Chip Huber: Real Estate Broker

(865)389-8100

